GLHA Meeting April 21st, 2022
Attendance: Justin Hoffer, Luisa Gould, Mark Annett, Darcy Goetling, Matt Bidderman, John Brochu, Frank Rapski, Jack Boyce, Sean Jeffries 



Minutes Approval: Mark and Matt 


Agenda items:  Reviewed and nothing was added to the agenda 

GLHA Got Game - 
The next part of our partnership is to have a board member be at the Got game during the May 20th weekend and Luisa will send the signup sheet, please send out to your board members- all associations will be assigned a time if no one signs up. We need to have members who can answer questions about registrations, and costs and what our programs offer. 

· We also require a pamphlet created representing our associations- please have someone reach out to Luisa - looking for items that make our associations different. If you have events or special items that you do at your association, let us advertise this. Please reach out to Luisa so we can create the pamphlet. 
	
AP to Mustangs- Deferred till the August Meeting 	
· 

Camera’s from Sportsheadz- Justin addressed the issue of this being the last opportunity to discuss this issue. He would not bring it up for discussion after tonight. 
· There is an open vote that has not been completed. 
· Justin reviewed all the questions that have been asked by the board over the camera’s being in our associations
· Concerns about the cost of the camera’s subscriptions $49.99, it was discussed these subscriptions would be added to registration. 
· Concerns about why the associations would do this. What is it in for us? The city has decided they are not going to be getting anything from these. Justin approached sportsheadz and asked if that revenue would be able to return to the associations. Justin got figures about the diverse types of values of subscriptions.  The group felt the $49.99 is too high to add to registration packages. Not everyone is going to want this. We are giving the parents can opt out opportunity, it is either all or nothing. The give back to the associations with the 49.99 packages is approximately 30,000 in revenue for the GLHA
· Concerns addressed about Johnny not wanting a video of themselves. The city of London assessed these concerns, due to the city rinks being a public place this is not an issue. All members can be videotaped. 
· Concerns about families with more than one child. They would only require one subscription and we would have to refund the subscriptions for the other siblings. 
· Any misuse of the system such as injury or bullying, we would have the ability to turn off the cameras so injuries would not be livestreamed for all to see. 
· How much work is required from the associations? There is not any additional work as a part of the associations. A little extra work from the registrar's perspective. They would have to add the packages. 
· there is a revenue stream coming for the association's
· One subscription for an entire family so that if there were multiple children in a family, they would just have to pay the one price this would cost a little bit of work for the registrar's regarding refunds for that $50. 
· the type of packages that are available or when is 49.99 depending on the number of participants in your in your Association number 
·  39.99. number
·  29.99 and there is no cut back to the association money for a regular-season weekend
·  visiting teams, you could have additional cost or packages 
· what if Johnny does not want it, I do not want the public space the city did an investigation on that on a privacy issue and clear that up for us
· Sarnia   comes to London it is still a public place not a private place 
· if injury one or two people will have access to shut down the camera is live-streamed 
·  third-party for referees while the can is a public place the amount of work for associations there is no amount of work required 
· a tournament would sell to participating teams that is an option to add this to the packages connected to the website follow the schedule concerns from the association's 
· 
· West says it could not justify 49.99 packages for house league and IP kids
· Bandits- feels it is more for the AA AAA live stream games not for house league or MD 
·   North was in favor from the get-go. Either everyone is in or out is wrong. It should be like anyone who wants to subscribe can order the packages. Revenue of $20,000 is an interesting fact. To change everyone to fifty dollars is a little outrageous. 
· Total kick back total $30,000 toward the association
·  29.99 package there is no kickback for the associations. 
· will the other associations devilettes or nights be cheaper no it will be more expensive - no they will not get the same deal as us?
·  Oakridge we can barely get iPads working but that is not how are we going to you know get this up and running I have 0% interest in this I do not want to Pioneer this it is not very consistent most on the floor or are we going to move forward with cameras 
· Bandits no
· Oakridge no 
· West no 
· North yes 
· the motion was declined 
 

Boundaries for house league Hockey
 the current boundaries are killing our house leave program can we map up the boundaries a little more can we do it by post two codes there is no land, and the Bandit region is getting smaller by the minute. The GLHA needs to look at its’ borders

-could be create a double birth year minor and major together 
 -4 in each group 
-seeded MD next year proposal feedback needed
- U 14 + a younger age group 	
- no travelling for the younger age groups
- please send proposal idea to Justin 

  GLHA Spring Tournament- it affects our fall tournaments, and we have told to not post any of our tournament’s dates. 
·  Oakridge, are we going to have a meeting in May? response yes 
·  John Brochu chl rep We are having issues with the AP from house league to MD and we are requesting that if there   are no goalies at house league then there should not be two goalies on MD team  
· concerns over this the suggestion where you cannot prevent players moving up are trying out for the MD program
·  can we not bring back the idea of glha goalies play for free in the house league program? Seventy-five percent of our house league program does not have goalies. 
·  research if goalie families will continue to play in net
· Providing goalies with free registration will be an investment to our house league program
· We can provide equipment for goalies 
· We are deferring this motion to the next meeting. Please research with your Association by either doing a poll or find ways to attract goalies. 
· North - nothing to report
· Bandits nothing to report 

 

· Concerns about families with more than one child. They would only require one subscription and we would have to refund the subscriptions for the other siblings. 
· Any misuse of the system such as injury or bullying, we would have the ability to turn off the cameras so injuries would not be livestreamed for all to see. 
· What amount of work is needed from the associations there is not any additional work as a part of the associations. A little extra work from the registrar's perspective. They would have to add the packages. 
· Concerns about complaints to our members such as registrars when the subscription is not working because of live feed performance, Justin suggested we can set up a complaint line for that to sportsheadz. 

Motion: To put the cameras in our associations and add the packages to the registration package. 
Bandits - No
West- No 
North- like the idea but cannot justify the price for participants No 
Oakridge- No, I do not want to be the guinea pigs if we cannot get ipads to work. How is this going to work? 

Motion is declined. 


Constitution - Deferred to a special meeting, being called for next week due to a few of our board members needing to leave. 

-Association AGM” s 
Bandits- May 31st 
Oakridge- June 7th
West - May 31st
North- End of May 

Alliance AGM - June 3 weekend, GLHA June 16 AT 7 PM 




SPORTSHEADS/ SPORTSPAYI 
· Sportshead has partnered up with sports pay instead of continuing to pay with PayPal. 
· Concerns about the cost of sports pay vs PayPal. 2.5 percent plus ten. cent  
· Justin reviewed this cost because the associations are still paying 2.7 percent plus ten. cent. 
· Sports Heads went back to sports pay and they came back with 2.0 percent instead. 
· Justin encouraged the presidents to review their sportspay contracts as this is the same company with HCR/ spordle and therefore perhaps there may be a savings on our registration costs. 


Registration is set up for June 1st and August 31st it will be closed 
· Early Bird or late applied August 1st for all associations 
· Minor Peewee U12, and U13 Major Peewee will become the pathways program. Justin has asked Don to help us determine the cost as we need to change the current package and once, we figure this out, he will share with all. 
· We will need this for our registration before June 1st, and we need to post our prices on our website
· Question:  will evaluations for this age group correct and not tryouts? The answer was yes. 
.  
· Registrars are busy working through the refunds process. Justin met with the registrars a few weeks ago to discuss what the associations were doing. 
· 

Alliance Rep updates
· MD changing to B or BB
· Tournament - We have been asked to not post our dates on our websites about our upcoming tournaments as they are being reviewed. All associations are asked to apply for the sanctions by April 24th at the latest. 


Treasurer
· Frank has touched base with Martindale for the Audit 
· Frank has sent out the monthly updates to the group an hour before our meeting
· Still waiting for the CHL to get the bills for the CHL fees to the associations
· MD championship- still collecting fees from associations and paying some bills and getting invoices. 
Justin addressed that we need to ensure that the ChL gets’ this in asap because the Association must get their books done by April 30th. It cannot go into next season. 


Chl- 
The Chl suggested that the goalies that are trying out for MD that only one be chosen if the house league program has no goalies. 
· Concerns you cannot stop kids for trying out for MD and being chosen for that
Suggestion was made that we need to readdress that goalie for house league are for free 
Motion was put on the floor for a vote on this as registration needs to be completed 
The presidents felt that there was not enough research that we do not and cannot get enough goalies. We cannot make this decision at this point. 
Justin asked all members to research and poll their families to see if this is true bring it to the May meeting 
-Chl is waiting for the credit portion of the game sheet to build the association's Thayer chl cost for the season. Justin advised them to complete this task prior to the April 30th deadline. 


· Mustangs- Two interviews for the selection process need to be completed still, tryouts will start in 3 weeks. Question: Do they have an AGM? response no they do not.	Comment by Luisa Gould: Registration process will begin

Meeting Next May 19,2022 7 pm 
Agenda items:  Goalies covered under registration costs? (May Meeting) 
August Meeting - Ap to Mustangs
Special Meeting - Constitution 


Motion on the floor to end the meeting John Brochu and Darcy Goetling - all approved. 


